BARNARDO GUIDES A GOVERNMENT	179
by the fact that they began their investigations with a bias
in favour of the Official System.
" *I presided/ said Mundeila, 'for two years over that Departmental
Inquiry which was established by the Local Government Board for
investigating the condition of the Poor Law Schools of the Metropolis.
In the course of that Inquiry, my Committee felt it was their duty to
investigate Dr. Barnardo's methods and to inquire into his success.
" *I can only say, without in the least flattering Dr. Barnardo, that,
at the conclusion of our inquiry, I came to the opinion, which u;as shared,
I think, by all my colleagues, that we could wish that in the Local Govern-
ment Board there was a department for ... the "Children of the State",
and that we had a Dr. Bamardo to place at the head of them.' "
This tribute seems superlative, but hard upon it we read:
"Nothing astonished me more than the magnitude of Dr. Baraardo's
undertaking and the faith on which that undertaking seems to be
resting. He has raised these institutions till they may be regarded
almost as a National Institution. We found, as our Committee went on,
that Dr. Barnardo was often boarding out in his Boarding-Out Depart-
ment more children than the whole of the Local Authorities of this
kingdom, and frequently he wTas emigrating more to the Colonies than
all our Poor Law Boards taken together. It is a marvellous work that
he has done in the Homes during the last thirty years, and its growth is
entirely due to his wonderful energy, determination and character.'*
Then, striving to penetrate the secret of Barnardo's achieve-
ment, he continues:
"With respect to the magnitude of the undertaking, the secret of
success is not easy to discover. I think I may say without the least
reserve that Dr. Barnardo is not only a born administrator; he is a
born master of method. When our Committee came to report, we made
what has been deemed by the Local Authorities a very strong report.
... I may say to you that most of the reforms that the Committee has recom-
mended) Dr. Barnardo had anticipated and put into practice in the administration
of his Institution. We owe him much for what he has done. I think we owe him
more for the example he has set us of how to do it."
Later9 attaching a confession to his tribute, the Chairman
of the Commission concluded:
"Now it is only fair to make this acknowledgment, and I do it all the
more heartily because / confess that when I started upon the inquiry I had
grave doubts about Dr. Barnardo's methods. I am here to say publicly that
I would to God the same methods were introduced into the administration of the
whole of the Poor Law children of the country/99

